Olive Branch Pictures

Paintbrush Diplomacy

Executive Summary

Introduction: We believe that the best way to mediate intractable conflicts is through
the education of the next generation, and that the best way to reach the next generation
is with Epic, Animated, Musical Storytelling.

What: A social enterprise for conflict mediation, cultural diplomacy, education-
entertainment, and philanthropy.

How: Multi-narrative, commercially viable, comics and animated movies via a
representational, ideologically balanced production team & advisory board (diplomats,
religion authorities, academics, artists, & media experts) & stakeholder crowdsourcing.

Mission: To build trust and mutual understanding as well as mitigate the cycles of
hatred, violence, xenophobia, misinformation, and propaganda between groups caught
in intractable conflicts.

Values: Empathy, Open-mindedness, and the Pursuit of Truth
Problem: Our first production addresses the Israeli-Palestinian Conflict

Shira and Amal: The story of two young women, one Israeli, one Palestinian, who use
music to cope with trauma and bring peace to Jerusalem.
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Traction: Won competitions including Brandeis University SparkTank =
Entrepreneurs’ Organization Connecticut State Student
Entrepreneurship Award, and Drexel University CiRight Dragon
Startup Competition, completed Watson Institute Accelerator as Luff
Peace Fellow, selected for 50:50 Startups Incubator, registered a
“Shira and Amal” Prototype with the Writers’ Guild of America,
developed a full business plan, raised $22.6K in seed funding and
established a diverse, representational team and mentors.
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- [Jdea Kickstarter: May 2021 Production: 3 Years -® Music training video game
- July 2017 using IP Characters

Publication: March 2022

—e Official Launch Distribution - 1 Year

Distribution: 1 Year

— October 2018
—e Prototype Social Impact Testing
- January 2020 Community Building

~® Shira & Amal Sequel

-® Apply model to other
conflicts i.e., India-

Pakistan, Domestic

Animation Fundraising Political Tension, etc.

Animation Team Recruitment

Some Proofs-of-Concep_t

Graphic Novel

$285K-$8.52M
20K-2M+ Copies
$270K-$17.9M

Investors: 75% + 10% ROI

NPOs: 10-20%
Us: Remainder

Hybrid B-Corp + 501c3 Wing; B2C

Est. Cost:
Sales

Est. Revenue:
Profit Share:

*Customers decide which NPO Partners
receive 10-20% of Profit from their purchase

Graphic Novel Budget Cost Pricing Structure
C-Suite $20,000 Product:  |Price: |Target Sales Volume Fnﬁﬁlﬁis
Israeli Artist $30,000 Download $5 10K-8M Copies qi n ;
Palestinian Artist $30,000/F2Perback | $20 6K-610K Copies : '
Writing $10,000 Hard Cover5 T 4-5.1M Copies
Hebrew + Arabic Translation $7,560 LOTIELLO8S
Marketing $12,000 Printing Avg. $3.5/copy
Distribution $5,000Shipping Avg. $13/c0py| [competitive " Tdeotogicall bo |80l [ teq|StaKeNOIde T or o
Legal $5,000| *All Stakeholder Language Versions ~ -2"dscape Representation o ce. S:;:rlr:w:ct ziffﬁﬂ?'a" Novel |Feature gt'f;;f;\:m" Proftet prof
Total $119,560.00| 5,bsigized/Donation-Based
Monetization Strateqy <& Y ¥ V|| ¢ VI
1. Digital Download Donation-Based/
2. Paperback/Hardcover Subsidized Stakeholder
3. Distribution Rights/Royalties Dialect Versions with
4. Merchandise/NFTs Profits generated from ® @ ® ® @ ® @ @
5. Music Training Video Game Mainstream Language
6. Cultural Diplomacy Consultancy ¥ Versions
Social Impact Metrics ® | ® ¢ | ¢ ® ¢ &
The
o @mrgipant — Mines social media conversations
and audience opinion data to determine audience ® | ¢ ¢ ¢ ® ¢ ®
reactions to entertainment media content. Envenaimment % F |
. . . i.ef %
¢ Amount & impact of funds raised for non-profit partners Certpa ® Y ® ® ‘ ® I Y&
o Total # of Stakeholders and Consumers reached themedioingl () & ¥ | & ®' ® ¢ ®

¢ Longitudinal Focus-Group Impact Study from the
graphic novel to the animated film and 10 years later.
¢ Training + # of Jobs provided to disadvantaged
POLICY and

stakeholders i.e., Gazans.
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